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Dear Dan: 


The enclosed proposal is designed to bring the 3-Channel 
Data Reduction spares program up to date. As we mentioned in 
our letter, CMCC Doc. No. 151X5.754, dated October 4, 1957, 
the additional engineering changes to the major equipment and 
operational experience have substantially changed the previously 
approved spares listings. Because of the extensive nature of the 
changes, we have prepared new listings and have not attempted to 
follow changes to the individual items, Copies of these new listings, 
. Revision B of the FAK listings Y-A, Y-B, Y-C and Y-F, and the 
Depot Spares List Y, are enclosed. As the previous spares lists 
had been approved, procurement was almost completed to this 
configuration, The majority of the deleted items were of a nature 
that permitted our absorbing them for use elsewhere in the Project. 
Some items, however, estimated at $102.00 per List Y-A, $27.00 
per List Y-B, $59.00 per List Y-C, $88.50 per List Y-F, and 


$457.00 per Depot List Y, are no longer of use in any of our ° 
Systems. These items, therefore, will become surplus and are, ane 
available for disposition as you may recommend, (eg 


A cost summary and cost estimates for the individual revised 
equipment listings are enclosed. It is recommended that one 
Fly-Away Kit be provided for each deliverable rack, or eleven 
Equipment List Y-A, ten Equipment List Y-B, fourteen Equipment 
List Y-C, and twenty-nine Equipment List Y-F. These recommended 
quantities include spares for all 3-channel racks on order. Two new 
Depot lists, Equipment List Y, will be required to support the now 
larger quantity of FOG Racks. One such Depot list will continue to 
be sufficient for the support of Requirement No. 1. We assume 


Requirement No. 2 will continue to draw depot spares from Require- | 
ment No. I, 
pricier o 


The total estimated cost of this 3-channel data reduction support 
is $153, 236.52; the fixed fee at 8.25% is $12, 642, 14; and the total 
estimated cost including fee is $165, 878.66, which is within existing 
funding. 


This document contains information affecting the national DOCUMENT NO. 
defense of th> U ited Siates within the meaning cf the NO GHANGE IN CLASS. 
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As there have been only limited shipments of spares to date 
and there are quite a few racks in the field at present, we are 
proceeding with previously approved quantities of Fly-Away Kits 
for the various racks. All work is being directed toward supplying 
the spares as listed in the enclosed revised listings. Wg will not 

roceed with the Fly-Away Kits for the recently added rack: 


we receive.authorization. 


Sincerely, 


Enclosures: 
Copies 1-3 of 5 of the following 
classified documents: 
CMCC 1132X5, 180 
CMCC 1132X5, 179 


Three copies each of the following 
equipment lists: 


List Y-A 
List Y-B 
List Y-C 
List Y-F 
List Y 


cc: H.A.W., AGO (Copy 4 of 5) 
with enclosures: 

Copy 4 of 5 of the following 

classified documents: 
CMCC 1132X5, 180 
CMCC 1132X5, 179 

(plus one copy of each of 

the above equipment lists) 
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